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Members or Their Representatives Present 


DIA 

CIA 


ARMY 

AIR FORCE 


NAVY 

CSS 


Chairman 


Lt. Col. James L. Mylar 
Mr. Ben Adams 

Mr. Walton Tiedeken , GIMRADA 
Maj. Edward L. Sooy 
Maj. Melvin E. Tiemann, SAC 
Capt. William L. Turner, FTD 
Mr. Herbert Lord. NRT SC 


Secretary 


1* FTO Tour and Briefings . We landed at Wright Patterson Air Force 
Base 30 minutes behind schedule, due to a late start and headwinds. The 
balance of the working day was spent receiving briefings (a) on the mission 
and operations of the Foreign Technology Division (FTD) ; (b) on the aims, 
procedures and pr oblems of foreign technology reporting; (c) on a tour and 
briefing on FTD * s 
Team* 


. and (d) on the 25X1 
During tne next two days, the Team examined: 


s Initial worn meeting 

the FTD photographic exploitation operation; the experimental photo chip 
system and the associated equipments on-site, on order and under plan; and 
the operating Air Force machine translation system for Russian language 
documents, with which the CIA Foreign Documents Division (FDD) has a 
cooperative agreement to trade raw translations for finished editing 
services. In addition, the Team received briefings demonstrating the 
techniques used in exploiting all sources to meet the FTD responsibilities 
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shortly as a reference paper.) 

The ChalrS^r iel^ S the ' Team^^th^cnn TR the * aSt l T eeting were noted. 
Terms, and read from the official SrtnSS 01 ? T' 1 *!? of the DRAFT Photo Chip 
points addressed by CODIB. Se LSSrfoaUed^ttg^ S'oKTdmIa 

£ ^ effeotivenes^an^efficienoy 

mechanisms. ConsiderSoT taterMt m exJresM^ln^he^por^ltMlf 

SS M s~s ■ w& ii- 

tlonai e yIw 1 e ' , d g h 1 lfd t ° " ,ake< ®"* t tt>e least* ls 0 lfst*oTCr P tte tradS* 
r ? Holidays. He recalled that our tentative plan was in 

ffWOMtas,® ^nbiLr th * 
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be held at NPIC early in Jan^ry/iPihe Slf?o”1s^e" e r 8 *° 


B. 


The Chairman then cited the following aims for this session: 


a # 


particular°reference b^gaSerf^’tS * 11 ( 

SSr^iSTEd 

the FTD »SSfl 1 ?AfSL«S nl,U * a "WWHehSs used, end 
operation ? 1 inft±on processln S system concept and 
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selection of a standard chip and the LISioomJrt If a 
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standard chip system for the Community. The Chairman com- 
mented that the parameters so defined could be assessed 
individually in studies and that through these studies we 
could then reach a fuller understanding and evaluation of 
the constraining factors that could influence the selection 
of a standard chip size and design. 

c. The review of selected working papers produced 
at the last meeting. 

The Team was then divided into four working groups, with initial assign- 
ments (a) to draft a paper outlining the estimated impacts (advantages 
and disadvantages) of any chip design change on the existing Army-Navy -Air 
Force Chip systems; (b) to draft a request to NPIC to undertake two 
research projects in support of the Task Team on technical aspects of 
coverage; (c) to outline a systems analysis study of the Photo Chip , 
problem; and (d) to draft a parameters paper on the Photo Chip problem 
for general guidance. The Chairman and the Secretary undertook the task 
of starting the revision of the Terms according to CODIB guidance. The 
Chairman also volunteered to scan the results of the bibliographic run 
made for us by the Defense Documentation Center on various aspects of 
photographic interpretation and processing systems, and to brief the Team 
on the results at the next meeting. - 

5. The Team discussed at some length the vital need to have knowledge 
of the technology of upcoming acquisition systems. It was unanimously 
agreed that such knowledge is vital to the development and design of a chip 
system that will minimize the chance of being prematurely outdated by the 
time it comes into operation. A draft statement of minimum needs was pro- 
duced and the Chairman and the Secretary agreed to explore the possibilities 
of obtaining such knowledge through appropriate channels and to report the 
results at the next meeting. 

6. The Chairman again pointed out the importance of assuring 
participation by TAC/AIR and ACIC as the Photo Chip inquiry proceeds. The 
Secretary agreed to notify all participants by cable of the time and place 
of the next meeting as soon as this is determined. A tentative agenda 
for the next meeting is attached. 
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Tentative Chip Agenda 


1. Minutes notation. 


2. Report by the Chairman on the status of the Terms, on his assessment 
of the DDC bibliographic run, and on efforts to assure the team access 
to the technologies of upcoming acquisition systems as they relate to 
the Photo Chip problem. 

3. Review of papers produced at the last two sessions. 

4. Report by the Secretary on security considerations regarding working 
papers produced by the team. 
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TASK TEAM VIII REFERENCE PAPERS 

1. USIB-M-322, 29 April 1964 

2. Special ISCIG Committee for Standardization of Plans and Devices 

for Storage and Retrieval of Reconnaissance Materials, 10 June 1963. 

3. Staff for Community Processing S tudy (SC IPS) Stage I Report I I 25X1 
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4. Selected ISCIG Papers. 

5. DDC Bibliographic run on photographic Interpretation and photo chip 

systems. 

6. GIMRADA (US Array Geodesy, Intelligence and Mapping Research and 

Development Agency) Organization and Mission, Orientation, Operating 
Schedule FY 1965, use of maps in Military Display Systems, and 
MICROMAP Reproduction. 
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